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	Textfield-20: Learning Forward works with third-party firms to evaluate the impact of its larger consulting projects and conducts internal evaluations of additional work with school and district partners. The Dana Center at the University of Texas at Austin conducts evaluations of Learning Forward's three-year engagement with the Louisiana Department of Education supporting 2,000 mentor teachers across the state. UTDC administers surveys and conducts one-on-one interviews and focus groups with program participants. In its summative assessment of Year 1 (2017-2018), UTDC reported that 96% of participants felt the program achieved the LA DOE's four stated objectives. 95% of respondents reported that they would use the knowledge and skills they gained in the program in their role as a teacher, and 97% reported that they would use knowledge and skills gained in their role as a mentor. Participants also reported that the specific knowledge and skills gained (i.e. applying the mentor cycle with mentees, conducting classroom observations, conducting reflection conversations, etc.) would positively impact their roles as a mentor. (This report is available upon request.)  Resources for Learning (RFL) conducted an evaluation of Learning Forward's Galveston County Learning Leaders (GCLL) initiative, which supported principals and district leaders from districts in and around the Galveston, Texas area. RFL conducted surveys and focus groups, and administered the Standards Assessment Inventory, which measures alignment of a school or district's professional learning against the Standards for Professional Learning, as part of the evaluation. 100% participants in the GCLL reported that they gained a deep understanding of the five district conditions essential to promoting system-wide improvement in educator effectiveness and student performance; gained insights and strategies for building trust and community within the school system; learned how to effectively coach and provide feedback; gained a deep understanding of the Standards for Professional Learning, and now apply the Standards to educator learning designs and plans; andfelt that participating in the community of practice contributed to the resolution of their teams’ problems of practice. (This report is available upon request.)Since 2010, Learning Forward has engaged Fort Wayne (Ind.) Community School in system-level professional learning planning; Standards for Professional Learning implementation; principal development; and instructional and leadership coaching. Learning Forward’s work with FWCS has focused on building a sustainable learning community among cabinet members, central office staff, and principals to ensure continuous student achievement gains. Learning Forward has also supported FWCS in implementing a comprehensive instructional coaching program in the system. Representatives from FWCS, as well external evaluators, have highlighted the district’s relationship with Learning Forward as a key factor in Fort Wayne becoming the most improved school system in Indiana. An independent evaluator concluded that Learning Forward successfully assisted FWCS in establishing a common definition of leadership for use by cabinet members and central office personnel; developing a common definition of leadership to create rubrics and processes for coaching and developing principals and cabinet members; creating structures and processes for supporting principals that incorporated the common definition of leadership and associated expectations, including professional learning for leaders; and significantly expanded professional learning and support for principals. (This report is available upon request.)


